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Homelessness was the 313]0!‘ issue that Tacoma will face in the
next ten year most cited b

y respondents

What major issue do you think Tacoma will face in next ten years?

Overpopulation / Overcrowding [/ Influx from Seattle / Population growth _ 14%
Affordable Housing / Cost of housing / Cost of living / Housing Prices _ 13%
Housing / Housing shortage / Land shortage
Crime / Gang activity / Drugs / Gun Control _ 10%
Infrastructure / Street Maintenance _ 9%
Traffic / Congestion [ &+

Economic Development / Economic Growth / Economic Diversity / Budget - 6%

Transportation / Transit - 3%
Education / School qualities / School capacity / School Funding . 2%

0%

2020 Community Survey

Major Issues Facing Tacoma

Councilmanic Comparisons:

Homelessness was the top issue across all

Councilmanic districts. The next most cited issues for

the districts were:

* District 1: Crime / Gang activity / Drugs / Gun
Control (29%)

District 2: Traffic / Congestion (16%)

District 3: Economic Development / Economic
Growth / Economic Diversity (17%)

District 4: Overpopulation / Overcrowding /
Influx from Seattle / Population Growth (10%)

District 5: Overpopulation / Overcrowding /
Influx from Seattle / Population Growth (24%)
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CENTERS FOR DISEASE’
CONTROL AND PREVENTION

CDC
Guidance on
COVIEL9

If individual housing options are not available, allow
people who are living unsheltered or in encampments t
remain where thewre.

Worktogether with communitygoalitionmembers to
Improve sanitation in encampments

The City of Tacoma still allows camping on public
property unless an official encampment remaval is
approvéd by the city manager. The increase in
encampments around the City has created a greater
need for more access to sanitation and regular garbage
and debris removal for those living in encampments.



Environmental Impacts

A Damaged vegetation
A Erosion causing increased soil &
nutrients in surface water ruoff
A Loss of slope stability

A Human waste and garbage
A Water pollution in the form of garbage,
nutrients &bacteria




A 303d listed water for FIB (fecal
Indicator bacteria) CA

A Spread of disease (Shigellosis,
HepatitusA, Typhus) CA, WA

Alnherent risks associated with living — <. RN
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Project Goals

A

Test out regulawastepickupservice at
homeless encampments

Reducdhe harmful impacts
of improperlydisposed waste

Improve sanitation atncampments
duringpandemic

Reduce blight in neighborhoods

Effectively delineate items that
unsheltered individuals wish to keep ar
items they wish to dispose of



A Public Participation

A Public Education and Outreach

A lllicit discharge detection and elimination
A System Operation and Maintenance

A Intent: Maintain healthy ecosystems

A Allowed activitiesHand removal of refuse amtgbris
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H E Coordinated with City Departments: Solid Waste,
Neighborhood & Community Services

za~  Coordinated with City Council

O UtreaCh . Presentation to Pierce County Coalition to End
ﬁ Homelessness

9 Sent mailers to housed community near psiogés

|______| Created website




2  Worked with Call Center (311)
¥m Worked with NCS Dept to provide outreach to during distribution ev
ﬂ Designed and purchased purple bags

@ Worked with City Emergency Management to get sanitation supplie

Implementation

il
¥

Distribution on Thursdays and pickup on Fridays

~/ Utilized existing cleanup contract for weekly bag pickups

Data collection

w

22%  Sharing information




Results for ES
Pilot

The following had been collected
by Week 12:

281 purple bags

395 purple bags passed out
71% purple bag return rate
433 total bags

19,380lbsof garbage
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Results for
Hilltop Area
Project
Expansion

The expansion of the Purple Bag
Pilot continued into 5
encampments in the Hilltop
neighborhood of Tacoma. It ran
from 10/1/21-1/6/22.

A 213 purple bags collected

A 63,150 pounds of garbage and
debris collected including
purple bags, large and bulky
items, and other bags.

A 12 people were relocated to
housing through outreach and
engagement efforts.



Next Steps

A Expand beyond pilaites
A Interview purple bag users

A Hire another Homeless Outreach
TeamCoordinator

A Explore other opportunities to worl
with unsheltered community
members

A Collaborate witlservice providers

A Cleanup and Ecological Restoratio



