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A program offering low
barrier employment and housing
through litter cleanup work
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Vancouver’s Solid Waste Program Goals

Assure high quality and Engage the /fz
economical garbage and community in £
recycling services for reducing volumes
City of Vancouver residents, and toxicity of
businesses and neighborhoods landfilled wastes
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Conserve resources, and
protect health and safety



A program tailored to community needs

Housing Crisis + Employment Barriers + Litter

Directed Grant: Partner with local nonprofit to fund a program to
address litter and create employment & housing pathways.

Requirements:

- Crew time spent: 80% on litter pick up and 20% on
training/support

- Recruit homeless or housing insecure
- Provide trainings, housing and tailored job/skills support




Share Vancouver - Talkin’ Trash Program

Focus: Responding to litter community
wide, while fostering housing
connections and creating low barrier
employment opportunities for
individuals experiencing
homelessness or housing insecurity.
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Program Services

Team: 6 community cleaners, 1 crew lead and 1
Supervisor.

Service Areas: Remove litter from public areas,
parks, trails, sidewalks and medians, with daily focus
around priority sites.

The crew’s route is set by City staff.

Partnered approach to addressing litter, working
closely with City Public Works - Solid Waste &
Operations, Vancouver Police, Code Compliance and
HART (Homeless Assistance Resource Team).




Peer Support to Unsheltered

 Early COVID support - assist  Arecognized part of the City’s

the Emergency Operations Homeless Response Plan

with monitoring litter » Provide a service and model
« Bag service employment path for others
* Visit known areas with outdoor — Safe Park Zone

encampments and provide — Sanitation Sites

outreach and peer support — Safe Stay Communities



2021 Stats:

 Tons of Litter Collected: 290.89 tons
« Disposal Cost: $38,820.31

* Program/Labor Costs: $254,980.56*
(*$45,000 grant funded)

« Over 1,851 bags provided to

unsheltered residents living outdoors

Total spent in 2021: $293,800.87




Julie Gilbertson, Solid Waste Supervisor l
4.« Phong: 360-487-7162 ‘ :
* Email: Julie. G|Ibertson@mtyofvanc’buverus~ ‘ |




