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OVERVIEW

Encampment cleanup services
« Master contract established January 2022

* Our goal: Help customers meet the ongoing need

Litter pickup services
* New procurement — Target contract launch early 2023

« Qur goal: Litter solutions for beleaguered public agencies



ENCAMPMENT CLEANUP FOR
WASHINGTON

Why create a statewide master contract?

« To allow public agencies — state, city, county, higher ed, ports and
other special districts — to easily hire experienced cleanup vendors

% Using Contract 06419 to directly hire vendors meets competitive
solicitation requirements in state law and local ordinances

“ No need for agencies to go out to bid on their own

« To establish a vendor pool in every corner of the state



ENCAMPMENT CLEANUP FOR
WASHINGTON

We did significant outreach to identify small businesses
in the cleanup and environmental-mitigation industry

* Five of our seven vendors are small businesses as defined in RCW 39.26
« Two of our vendors are minority-owned companies

* One of our vendor companies is owned by a minority woman veteran

NOTE: The two vendors on contract that are not small businesses are quite large, able to work in all
regions and both contract categories



ENCAMPMENT CLEANUP FOR
WASHINGTON

Customers served so far on Master Contract 06419:

Kitsap County
« Clark County PUD
« City of Stevenson
« City of Everett
« City of Yakima
« WSDQOT Seattle (multiple locations)
«  WSDOT Vancouver (multiple locations

Dept. of Social and Health Services



ENCAMPMENT CLEANUP FOR
WASHINGTON

Public and employee safety

« Contractors are certified in:
% Hazardous waste handling and disposal;
% Bloodborne pathogens; and, as necessary ...

% Steep slopes — fall protection (Category 1 sites*)
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Public and employee safety

Work crews work closely with the hiring jurisdiction’s project manager and local
law enforcement

Crews may not engage with encampment residents remaining on a site after it has
been vacated

Crews are instructed to stop work immediately and contact the project manager if
they find firearms, explosives or suspected contraband

Crews are instructed to stop work immediately and contact the project manager if
they find evidence of methamphetamine or fentanyl labs



ENCAMPMENT CLEANUP FOR
WASHINGTON

Outreach and marketing continues

« We're very happy to talk about this contract with you today and are
looking for all opportunities to get out the word about Contract 06419

Bart Potter
360-407-9431

bart.potter@des.wa.gov
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'EVERY LITTER BIT HURTS

DES is happy to play a role in keeping America beautiful.



LITTER PICKUP FOR WASHINGTON

DES Solicitation 18522

No. 1 goal: To identify vendors for litter pickup on public
properties in communities across Washington

Award structure: Multiple awards to vendors in six regions



LITTER PICKUP FOR WASHINGTON

Who can use the contract?

State agencies

Cities

Counties

Ports and other special districts
Higher ed

Public schools

501(c)3 nonprofits*



LITTER PICKUP FOR WASHINGTON

How do we find enough vendors to perform scheduled, repeated
litter pickup for every community or public agency that wants it?

« Regional award (DOT region map)




LITTER PICKUP FOR WASHINGTON

Identifying litter picker-uppers (cont.)

«  WEBS search of commodity codes

» Using just the three codes used by DOE yielded 107 vendor hits
* REFI (request for information)
*  Word of mouth (from you)

* Sourcing team - oh, yeah



LITTER PICKUP FOR WASHINGTON

Sourcing team ... you, yes you, can perform a public service by
participating as a potential customer or subject-matter expert

« Contact me (yes, me) to offer your help

Or ... use the chat function right now to indicate your potential interest in
serving on the sourcing team (one hour-long meeting to start, with a couple
follow-ups as needed)

Or ... use the chat function right now to indicate your organization’s
probability of using the contract



THANK YOU

© ©O

bart.potter@des.wa.gov 360-407-9431 https://des.wa.gov/services/
contracting-purchasing
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