REI - REUSE, REPAIR, RESELL

Susan Long, Sustainability Initiative Mgr, Brand Stewardship & Impact
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REl.com/stewardship

2017 STEWARDSHIP REPORT

Asa co-op, we're a different kind of company. We put purpose before profits and act with the long-term interests of our
members in mind. Being a co-op also means we engage with our community and believe in collective accountability.
That's why we publish our annual Stewardship Report. Ii's our way to show what we did in the previous year to get
more people outside, operate more sustainably, and protect and create access to outdoor places—none of which we
could have done without your support.
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Inside, do you want to be outside?

Without realizing it, we are becoming the world’s first indoor species.
Are we too late to change course? -
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$2.62B 17MIllION $8.8M

$196.3M

in co-opsales during 2017 members and growing, imvestedin distributed in
phas 12,000+ employees 400+ non-profits member dividends
CO-OP IN ACTION

As aco-op, welmow great things can happen when people come together,

Here are four ways we rallisd the ontdoor community in 2017
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A DIFFERENT KIND OF COMPANY

Beomuse we're & co-op, we measure our sucosss diferently than most companies. For us, saocess means
running ahealthy business and making a positive impact on our employees, members and society.
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Get the full report at rei.com/stewardship
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REI Gear Impact Strategy

Better Materials

- Sustainable materials
- Product Design

MATERIAL
MANUFACTURING

PRODUCT
DESIGN &
DEVELOPMENT

PRODUCT
MANUFACTURING

Gear That Lasts
MERCHANDISING,

MARKETING, & SALES - New Business Models
-  Keep Gear in Circ

P PRODUCT PATH
I G TTER MATERIALS

I GEAR THAT LASTS PRODUCT USE



blucsign® materials are made using approved
chemicals and resource-conserving
manufacty practices. : R From
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Shop preducts with Yesponaibly sourced wool =
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Liability Fabric

* Additional colors and fabric that weren’t needed for production
e REl has turned into simple products for resale and/or donation

LIABILITY FABRIC BECOMES SUSTAINABILITY
ASSET

Innovation Days team finds solution for REI nonprofit
partner

RATE THIS STORY:

1VOTE 50 FAR

o Qutdoors for Everyone Poncho keeps students dry this winter while reducing waste at REI

o Raising awareness about liability fabric sparks improved forecasting for fabric purchases

This winter, on even the drippiest of days, a group of kids learning about nature and ecology
on Washington state’s Olympic Peninsula will have more outdoor staying power, thanks to

an inventive plan hatched at REI last winter.

At an Innovation Days event in February, Steve Nagode had an aha moment as he heard a
representative from REI nonprofit partner NatureBridge describe a common conundrum
for outdoor educators: how to make sure kids they are introducing to the wild have the right

gear to enjoy the experience, even in the rainforest in winter.

NatureBridge runs environmental science programs for students at seven national parks
around the country, including Olympic National Park. The Olympic campus, located on Lake

Crescent, serves 5,000 students from 100 schools each year.

“We want kids to have positive experiences that connect them to the outdoors, science and
stewardship,” says Stephen Streufert, NatureBridge Pacific Northwest director. “If kids are

cold and wet, they are not going to be focused on higher-order stuff.”




GEAR THAT LASTS - Design

Magnusson Lab
- Prototyping
- Product Testing




GEAR THAT LASTS - Resale REI MEMBERS ONLY

GARAGE
SALE




E] USEDGEAREM Cart

coop

Men's Clothing Men's Footwear Women's Clothing Women's Footwear Gear How It Works
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— ; A NEW WAY TO GET DEALS
ON USED GEAR

Introducing selected and inspected used gear & clothing.
Online only.

See How it Works
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HELLY HANSEN COLUMBIA

in k Sun Drifter ¢

$27 USED




Care&Repair EXPERT ADVICE

Your go-to source for expert outdoor knowledge you can trust. All the information you need to learn new
skills, choose and maintain gear, prep for your trips and have amazing adventures.

Care & Repair Care & Repair Care & Repair
How to Waterproof Hiking Boots

Care & Repair Care & Repair Care & Repair
Tent Care Basics How to Care for Leather Hiking How to Clean a Tent Rainwear: Durable Water Fabric Care Symbols
Boots Repellent (DWR) Care
Jokk kA (51) Reviews YA Ak K (5) Reviews Yk kd- (33) Reviews Fodhok & (322) Reviews Yododokh (34) Reviews Thdk (42) Reviews

Care & Repair Care & Repair

Care & Repair Care & Repa Care & Repair CHrad Repai " . o
How to Fix a Sleeping Bag Zipper How to Fix a Tent Pole How to Repair a Sleeping Pad Hack Shne Careamd Rosoling l];l&:sto Braskin ¥ourHiking HR oyv:v(zgrare for Gore-Tex
Jokkkok (4) Reviews Jokkoh (6) Reviews Kokkok (3) Reviews Yk (10) Reviews YA d k- (189) Reviews YAkkdo (28) Reviews

Care & Repair

Care & Repair

Care & Repair Care & Repair Care & Repair Care & Repair
How to Repair a Tent How to Store a Sleeping Bag How to Store a Sleeping Pad How to Clean Hiking Boots How to Clean Running Shoes How to Fix a Jacket Zipper
e e o (16) Reviews Ydkkdr (12) Reviews Yk %k - (166) Reviews P e (26) Reviews Y hh k' (5) Reviews

1 200 (11) Reviews



ew Business Models

RED, WHITE,
AND BLUEGRASS

Rentals

;@g RE| BOATHOUSE

p? A CLASSES & RENTALS

LESS THIS MORE TH!S

g Me nber toM e-mlbef

Grab your gear
' and turn out

for this outdoor
| gear swap party

fueled by craft
beer and killer
tunes.

-, | , .|| JULY 30 & OCTOBER 8 @ THE WUNDER GARTEN
' ; e ' UNITEDOUTSIDE.COM




END OF LIFE

Donation 9
geadwill

LER®

Habﬂat

GIVEBACKBO)Q_ BY 2020
Recycling
- Innovation: Evrnu, NREL enzymatic, ECOR,

Blend Re:Wind

- Repurpose: Green Guru/Alchemy, Looptworks, etc.






